District Leadership Day

Complimentary Event by FranklinCovey & hosted by
Eastport-South Manor Central School District
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Discover the power of leadership at Eastport-South Manor School
District’s Leader in Me Event, featuring Muriel Summers.

October 30, 2025 | 8:00 am-3:00pm
Eastport-South Manor Junior-Senior High School

543 Moriches-Middle Island Road
Manorville, NY 11949

Join Eastport-South Manor School District for a one-day, district-wide Leader in Me event that will
inspire, challenge, and equip you for the work ahead. Featuring a keynote from Muriel Summers &
David Hatch, co-authors of The Leader in Me. Inspired by their newest book, Teacher Believed in
Me, this session will unveil Seven Leadership Skillsets proven to boost student well-being, ignite
engagement, and renew educator passion. Come ready to learn, connect, and leave with
actionable tools you can put into practice immediately.

What You’ll Experience: Who Should Attend:
* Keynote from FranklinCovey Thought Leaders Superintendents, Board of Education
e Breakout Sessions led by LiM School Districts Members, Principals, Directors, Guidance
e Student Panel from Eastport-South Manor Counselors, Social Workers and
e School tour (limited seats available) Educators

LeaderinMe.



Agenda

7:30 am - 8:00 am

8:00 am - 8:15 am

8:15 am - 8:45 am

8:45 am - 9:45 am

10:00 am - 10:45 am

11:00 am - 11:45 am
11:45am - 12:15 pm
12:15 pm - 12:25 pm
12:25 pm - 1:00 pm
1:00 pm - 1:20 pm
1:20 pm - 1:30 pm

1:30 pm - 3:00 pm

Scan the QR code or

Click Here to

for this free event.

Register

Here

LeaderinMe.

Check-in

Welcome, Mr. Joseph A. Steimel, Superintendent of Schools, Eastport-South
Manor CSD

Workforce Readiness in New York: Aligning Leader in Me with the Portrait of a
Graduate

Keynote - Muriel Summers & Dr. David Hatch

Breakout Session 1
« Room 1 - Shining Bright: From 7 Habits to Lighthouse Designation
» Room 2 - District-Wide Goal Setting with 4 Disciplines of Execution for
Educators (4DX)
« Room 3 - Changing the Culture from the Inside Out: Living the 7 Habits in the
Classroom and School Community

Breakout Session 2 - sessions will be repeated

Welcome Back & Student Panel

Conclude

Lunch provided by FranklinCovey & Book Signing

Transition to school tour (own transportation)

Check-in at school

School Tour

Register



https://docs.google.com/forms/d/e/1FAIpQLSd9dIdvk-wY8cEchzO1gGIze3nDMA7C-hL9qkQUY7szzxNfLA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSd9dIdvk-wY8cEchzO1gGIze3nDMA7C-hL9qkQUY7szzxNfLA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSd9dIdvk-wY8cEchzO1gGIze3nDMA7C-hL9qkQUY7szzxNfLA/viewform?usp=header

Breakouts (the sessions below will be offered twice):

Shining Bright: From 7 Habits to Lighthouse Designation

Come celebrate the power of student leadership as the South Street Leadership Team shares
their inspiring journey from starting Leader in Me to receiving Lighthouse Designation in 2025.
Learn classroom practices that helped their students embrace the 7 Habits and develop their
leadership skills. Don't miss this opportunity to hear an impactful story of growth,
perseverance, and teamwork.

Presenters: Mr. J.M. Jackson, Principal, Ms. Tina King, Teacher, Ms.Sue Rorke, Teacher, Ms.
Cheryl Carmosin, Teacher, Ms. Lisa Corbett, Teacher, Dr. Yael Aboulafia, Psychologist, Ms.
Helen Gardella, Social Worker, Ms. Brielle Colello, Teacher, Ms. Logan Celentano, Teacher;
Eastport-South Manor CSD

District-Wide Goal Setting with 4 Disciplines of Execution for Educators (4DX)
Beginning in 2024 the Eastport-South Manor CSD began examining how 4DX can be utilized to
align goals K-12. Using the structure of 4DX; goal development can be aligned across each facet
of the school community from the student, classroom, grade level, department, building, and
district-level. Join us as we share practical steps to support your Wildly Important Goals.

Presenter: Dr. John J. Christie, Assistant Superintendent for Curriculum & Instruction; Eastport-
South Manor CSD

Changing the Culture from the Inside Out: Living the 7 Habits in the Classroom and

School Community

This session, led by Dr. Joe Famularo, Superintendent of Schools in Bellmore—recognized as the
first “Lighthouse District” in New York State—explores how living the 7 Habits of Highly Effective
People in classrooms and across the school community transforms culture from the inside out.
Anchored in Bellmore’s vision of A Community of Learners and guided by the mission to Lead and
Learn, participants will discover how principle-centered practices, shared leadership language,
and intentional alignment of values empower both staff and students. Learn how daily modeling
and routines create a thriving, high-trust, and collaborative learning environment.

Presenter: Dr. Joe Famularo, NYS Superintendent of the Year, Bellmore Public Schools



